Church Leaders,

The 5in12 framework, available at www.5in12.app, is designed to enhance the
discipleship efforts of your church. It provides a clear, systematic pathway grounded in
New Testament principles and practices, ensuring alignment, clarity, and a reproducible
rhythm that reflects Scripture’s models.

Based on patterns observed in Acts 2:42-47 and the Great Commission (Matthew
28:18-20), 5in12 outlines a twelve-month process that integrates training, practice, and
community.

Key principles guiding this pathway include:

* Relational Discipleship Formation (Mark 3:14): Discipleship is formed through
consistent, life-on-life engagement.

* Scripture Discovery (Acts 17:11): Believers learn to discover and apply truth directly
from God’s Word.

* Obedience as the Measure (James 1:22): Growth is defined by action and
transformation.

* Missional Living (Acts 2:42-47): Community and mission function as one
expression.

+ Multiplying Leaders (2 Timothy 2:2): Leadership emerges organically through
discipleship.

+ Equipping Every Believer (Ephesians 4:12): The entire church and its gifts are
engaged and participate in ministry.

 Consistent Rhythm Over Time (Mark 4:26-29): Lasting fruit develops through
faithful, ongoing practice. The rhythm is not a program but becomes a natural way of
life.

5in12 serves as a practical structure to cultivate gospel fluency, strengthen church
health, and extend gospel impact into your community and the nations. For more
information, visit www.5in12.app. Our team is committed to serving your church and
integrating this training pathway without cost. Let’s discuss the possibilities.

Troy Cooper, E3 Partners, troy.cooper2e3partners.org

Don Waybright, E3 Partners, waybright123@gmail.com
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