5 IN 12
Hosting a 4Fields “5 in 12” Training Rollout
Host:  ______________________________________________
Location:  ____________________________________________
4Fields Lead Trainer:  ____________________________________
Training Dates (scheduled ~12 weeks apart)
See the Training Rollout Explanation for the full pathway.
1.                   Gospel Conversations Training #1 (Model)
1.                   Gospel Conversations Training #2 (Assist)
1.                   Gospel Conversations Training #3 (Watch)
1.                   4Fields Intensive Training (Biblical Principles / Coaching)  — click for details
1.                   4Fields Midlevel Training (Problem Solving for Leaders)  — click for details
Sample Training Schedules: Click Here  (see tabs at bottom of spreadsheet for training schedules)
12-Week Discipleship Training Groups (411 + Commands of Christ)
Day & Time (1.5–2 hrs):  __________________________________
Start Date:  ____________________________________________
Location:  ______________________________________________
Training Tools
1. Start Here: 411 Training Slides (Spanish)  |  Training Video
1. Evangelism: 3 Circles (Spanish)
1. Discipleship: Commands of Christ (Spanish)  |  Training Video
1. Leadership: Leadership Training Videos  |  4Fields Manual
1. Church Formation / Ecclesiology: Acts 2 Church Circle
1. Training Rollout: Understanding 4Fields Training Plan  |  Swarm Training Explained
Training Needs
1. signage directing people to training room
1. whiteboard
1. whiteboard markers (3 black, red, green)
1. easel pad or 20 poster boards
1. (if needed) masking tape to hang up poster boards
1. thick sharpie markers (black, red, green, blue)
1. 8.5x11 copier paper (7 / person)
1. pens
1. projector or TV to show photos on PowerPoint (trainer testimonies)
1. (optional) refreshments: coffee, water, etc.
1. microphone (if room bigger than 30)
1. prayer team for training
1. print booklets of Commands of Christ Discipleship tool (Spanish) — 1 / person
1. (optional) set up training registration (most use Eventbrite.com)
1. (optional) provide lunch (many ask for donations to help cover cost)
1. schedule weekly 1.5-hour discipleship training for 12 weeks after event
1. provide host home(s) for trainer(s) (optional, but helpful)
Pre-Training
1. prayer walk the neighborhoods you plan to engage during the training (instructions)
1. online meeting with training leader to cover basic content (2–3 weeks before)
For trainings #2 & #3:
18. Assign trainer roles
18. Share “Trainer Principles” Video with swarm training team
18. Schedule 4-hour trainer practice with local trainers 1–2 days before training
Promotional Tools
Gospel Conversations Training Description:  
Get equipped to make disciples who make disciples while learning to equip others yourself. Individuals, families, small groups and ministry teams of all ages and levels of experience will learn simple, biblical, effective tools for vision casting, evangelism and discipleship that have been adapted for the North American context.
4Fields Intensive Training Description:  
The 4Fields Intensive Training for Church Planters & Catalysts will equip participants with the Biblical principles and best practice (North American) methodologies to multiply healthy disciples & churches using the 4Fields of Kingdom Growth. Participants will experience a hands-on training that involves instruction, guided Bible discovery & practice in an interactive learning community. Each participant/team will leave with a clear vision & plan for reaching their area.
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